
PREVENTIVE GUIDELINES FOR

FOOTWEAR RETAIL



This document highlights various key health safeguards to keep in mind when resuming Footwear 
retail operations as footwear retail is a high contact industry. 

Point of sale (PoS) /checkout:

§ Cash registers, including touch screens, keyboards and other computer peripherals such as mice and 
scanning guns

§ PIN Pads (touch screen, keypad, and pen)

§ Cabinet pulls

§ Card swipe machines

§ Pins and bands used to bind cash and bills and other paper

Restrooms:

§ Door handles and flush levers 

§ Toilet bowl and toilet paper holder

§ Sinks and faucets

§ Paper towel holders and air dryers

General:

§ Light & other power switches 

§ Chairs, tables, & benches

Sales floor

§ Fixtures with handles or pulls

§ Shelves & Hangars 

§ Any other identified “high-touch” surfaces

Ÿ Place sanitising hand rub dispensers at prominent places (e.g. store entrances and checkouts) for customers and 
employees and ensure that they are regularly refilled. 

Ÿ Ensure cleaning ‘kits’ including disinfectant wipes or sprays, disposable gloves, paper towels, masks, hand 
sanitizers and other cleaning supplies are readily accessible throughout the store, including point of sale terminals 
and other stations. Ensure these too are cleaned periodically throughout the day.

Ÿ Install no-touch trash bins at checkouts/cash counters.

Ÿ Disinfect store every day post closure with 70% Isopropyl alcohol solution. While performing end of day 
sanitization, there should not be more than 2 members of the staff inside the store.

Ÿ Place signage at prominent locations throughout the store, particularly high-traffic areas such as entrances and 
exits, checkouts, etc. Message on the signage may include:

Ÿ Since stores have been shut for extended periods, thoroughly inspect facilities for any damage / issues caused by 
extended vacancy such as but not limited to mechanical, air, electrical and water systems.

Ÿ Implement a regular cleaning regime (after every few hours) for frequently touched surfaces, which are most likely 
to cause transmission of communicable diseases. It is recommended to clean surfaces with 1% sodium 
hypochlorite or phenolic disinfectants. Some of frequently touched surfaces include: 

STORE OPERATIONS

§ Asking customers and employees not to enter the store if they are sick or have felt sick within the last 72 
hours

§ Encouraging customers and employees to maintain six feet of distance at all times

§ Floor markers located six feet apart any place where customers are likely to queue



Ÿ Consider programming in-store audio messaging to frequently remind employees and customers to follow 
guidelines on hygiene and physical distancing.

Ÿ Establish procedure for regularly disinfecting inventory and newly-received stocks.

Ÿ Ensure that store personnel are updated for Government advisory issued from time to time and that they comply 
with the same.

EMPLOYEES
Ÿ Identify Who Returns to Work and When: Consider timing schedules (e.g., bringing back all employees, or 

staggering return to work dates), how many employees will be allowed in a store at once (including any applicable 
occupancy limits required by law). Determine if individual employees are safe to return to work by implementing 
screening measures and consider plans for “at-risk” employees. 

Ÿ Evaluate whether any roles that have traditionally been performed in store can be performed remotely and 
encourage Work-From-Home for the same.

Ÿ Encourage employees who feel sick to stay home.

Ÿ Ensure that the staff attendance in a store on any given day should be as per govt. guidelines i.e. Maximum 50% of 
regular strength.

Ÿ Provide at least one thermo-gun to every store and screen every employee daily for any signs of infection. Give 
sick leaves wherever necessary.

Ÿ Ensure every staff member has registered on the Aarogya Setu app. Also ensure that each employee does a self-
assessment on Aarogya Setu app every day along with the submission of Employee Health Declaration Form.

Ÿ Mandate employees to wear face masks, gloves at all times (if possible). Provide the necessary masks, gloves to 
employees if needed. Make sure employees are trained on how to properly use and safely dispose these items.

Ÿ Make a fixed timetable to be followed by store staff for hand sanitization. This would be in addition to the 
sanitization done post shoe trials and ending sales cycle.

Ÿ Train/Educate employees on the following: 

Ÿ Social distancing guidelines and expectations. 

Ÿ How to monitor personal health and body 
temperature. 

Ÿ How to properly wear, remove, and dispose of 
face masks, gloves

Ÿ Guidance on how to launder cloth face masks 
and uniforms

Ÿ Cleaning protocol, including how to safely and 
effectively use cleaning supplies

Ÿ Employ virtual / digital means for staff training.

Ÿ Update employees on the latest safety protocol through regular communication and easy-to access resource 
documents. This will ensure guidelines are understood and followed.

Ÿ Disallow sharing of lunch or cutlery among staff. Adequate arrangements are made to ensure social distancing 
and hygiene during lunch time.

Ÿ Encourage employees to use their private vehicles while commuting to work, consider providing fuel allowance 
wherever feasible. 



SALES
A normal shoe shopping cycle involves customers sitting and trying out shoes with the help of sales staff. The sales 
staff places the shoe boxes on floor and helps customer wear the shoe. This is a point of physical contact making 
with a high risk for both customer and staff of contamination. Following can be practiced in-store to reduce/eliminate 
the transmission of virus:

Use of Shoe covers: Retailers may adopt usage of shoe covers when customers enter the shoe store or shoe 
zone (within departmental store). They can choose to opt from following options available:
§ Basic shoe cover for customer to cover the shoes worn by them. This is manual process and may require 

support from store team

§ Automated shoe cover laminator machine – which mainly covers the bottom of outsole

§ Automated shoe cover dispenser machine – which releases the shoe covers when pressed by worn shoe

Limiting the in-store trials:
§ Making single use disposable socks available to customers for trials

§ Limiting in-store trials to 2- 3 pairs. However, a wider range can be presented on a handheld device to the 
customer to drive sales.

Training team for product trials:
§ To ensure social distancing, sales team can bring shoe boxes from back-store, un-box, un-lace and place 

the shoe from a distance for customer to undertake self-trials

§ Sales team to wear disposable or washable gloves along with masks.

§ Sales team to sanitize their gloved hands post-trial and ending sales cycle. Store may offer special 
washable aprons for better safety

§ Store to define norms for storage and cleaning protocol in case of re-usable gloves, masks or aprons. Tie 
ups with laundries for safe sanitizing of reusables post usage can be considered

§ For disposable ones, a process needs to be worked for safe discarding after the defined usage period

CUSTOMERS
Ÿ Ensure that every customer is screened using infrared thermometers or thermal scanners; only allow 

customers with normal reading into the store.

Ÿ Post signs at entrances notifying customers to STOP if they are sick and ask them not to enter the store.

Ÿ Ensure limited customer occupancy inside a store basis the size of the store to ensure a distance of six feet or 
more between customers in the shop and in the queue. 

Ÿ Post important signage at specific zones (e.g. billing stations; displays; etc.), advising customers about the new 
processes for shopping. 

Ÿ Mark areas for customers to stand with 6ft. distance at cash tills.

Ÿ Request customers to bag their own purchases if they choose to use reusable bags encouraging them to clean 
the bags frequently.

Ÿ Communicate/Engage with customers through print campaigns, social media, and other channels on how retail 
is working to offer safe shopping environment.

Ÿ Also communicate safe shopping practices with them through in-store signage and other communication 

Ÿ Concept like #SafeShoppingwithUs can be adopted and supported across marketing channels by brands and 
retail which can help faster and wider reach.



Post shoe trials: 
§ Sold and unsold shoes to be disinfected before re-boxing for sale or storage in store warehouse

§ Shoe retailers can work with shoe care manufacturers for developing specialized disinfectant spray or wipes, 
which need to be material-friendly across the wide range of materials and components used for shoe making

§ The disinfectants or sanitizer products or wipes available in the market may need to be tried and properly 
checked so that they don’t interfere or damage the materials, finish or colours due to the chemicals or high 
alcoholic content in them

Store Return and exchange policy :  Implement a strict return / exchange policy with an emphasis on hygiene by 
explaining the same to customer in light of the current circumstances.

Restocking norms need a relook : Footwear reaches the customer passing through multiple stages and 
stakeholders from manufacturing, warehousing, logistics, transportation till it reaches store warehouse for back 
room stocking and then the front end display. Seek assurance and ensure transparency, across all stakeholders in 
the supply chain, to ensure safety protocols have been followed before it reaches store warehouse.
§ Sanitize stocks when received at store 

§ Close stores for periods to focus on re-stocking

§ Temporarily close off aisles during stock movement while re-stocking shelves 

§ Ensure minimum staff at the store while restocking, designate period and days for restocking activities and plan 
ahead.

Billing & Payment

§ Install Plexiglass sheets near cash counters as cashiers are at higher risk

§ Replace physical bills with softcopy to be sent to customers via email / SMS. 

§ Implement and encourage use of contactless payment options for customers and contactless signatures for 
deliveries. If contactless signature for deliveries is not possible, then employees should use their own pen. 

§ Mandate cashiers to extend a tray to receive or return currency / cards for payments. 

§ Adopt measures to sanitize cash before it gets accepted and ensure cashiers wear gloves while dispensing cash. 



FORMAT FOR SELF DECLARATION FORM

ANNEXURE - I
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Source: Centers for Disease Control and Prevention (CDC)

Source: Centers for Disease Control and Prevention (CDC)
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Source: More Retail Limited
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ANNEXURE - VI

SOURCES:
Ÿ Retailers Association of India
Ÿ Preparing Shoe Retail post Lockdown by AstorMueller 

Shoes

Ÿ National Retail Federation (NRF)
Ÿ More Retail Limited
Ÿ Bata

Source: World Health Organisation (WHO)
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